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AGENDA 
 
 

Due to the COVID-19 pandemic, the Personnel Committee will hold its meeting 

as a virtual meeting. The Personnel Committee will not meet at City Hall, 111 

Lincoln Street. Members of the Personnel Committee and Staff will join the 

meeting by using Zoom Webinar, as described immediately below.  

 

Members of the public can join the meeting using Zoom Webinar via a 

computer, tablet, or smartphone, or by calling into the meeting using phones, 

as described immediately below. Those requiring toll-free options are asked to 

contact City Hall for details prior to the meeting at 

adam.sayre@ci.verona.wi.us or 608-848-9941.  

 

Join the meeting via computer, tablet, or smart phone: 

https://zoom.us/j/92286955229 

Webinar ID: 922 8695 5229 

 

Join the meeting via phone by dialing: 

312-626-6799 

Webinar ID: 922 8695 5229 

 

 

The online meeting agenda and all support materials can be found 
at https://www.ci.verona.wi.us/. In addition to the public, all Personnel Committee 
members and Staff will also be participating remotely. Anyone with questions prior to 
the meeting may contact the City at (608) 848-9941 or adam.sayre@ci.verona.wi.us. 

 
 
 

1. Call to order 

2. Roll call 

3. Approval of minutes from the February 14, 2020 Personnel Committee meeting.  

4. Discussion and Possible Action Re: Resolution No. R-20-027 honoring the life of 
George Floyd with our actions. 

http://www.ci.verona.wi.us/
mailto:adam.sayre@ci.verona.wi.us
https://zoom.us/j/92286955229
https://www.ci.verona.wi.us/
mailto:adam.sayre@ci.verona.wi.us


5. Discussion and Possible Action Re: City training opportunities and policies. 

6. Discussion and Possible Action Re: Employee hiring policies and goals. 

7. Adjournment 
 

      Chad Kemp  
      Chairperson 
POSTED:  

Verona City Hall 
  Verona Public Library 
  Miller’s Market 
  City Web Page at www.ci.verona.wi.us 
 
 
IF YOU NEED AN INTERPRETER, MATERIALS IN ALTERNATIVE FORMATS, OR 
OTHER ACCOMMODATION TO ACCESS THE MEETING, PLEASE CONTACT THE 
CITY CLERK AT 845-6495 AT LEAST 48 HOURS PRECEDING THE MEETING.  
EVERY REASONABLE EFFORT WILL BE MADE TO ACCOMMODATE YOUR 
REQUEST.  

http://www.ci.verona.wi.us/


MINUTES 
PERSONNEL COMMITTEE 

FEBRUARY 14, 2020 
VERONA CITY HALL 

8:00 AM 
 

 
1.  The meeting was called to order by Sarah Gaskell at 8:04 a.m. 

2.  Roll Call: Sarah Gaskell and Charlotte Jerney were present. Heather Reekie was absent and 
excused. Also present: City Administrator Adam Sayre, Human Resources Coordinator Mitch 
Weckerly, Senior Center Director Stephanie Ehle, and City Clerk Ellen Clark. 

3. Public Comment: None 

4. Approval of the minutes from the January 22, 2020 Personnel Committee meeting. Motion 
by Jerney, seconded by Gaskell, to approve the minutes of the January 22, 2020 Personnel 
Committee meeting. Motion carried 2-0. 

5.  Discussion and Possible Action Re:  Position description and recruitment of Senior Center 
Health and Wellness Intern.  
Ehle explained the internship position is an opportunity to try something new and for the 
Senior Center to give back to the community. She’s worked with interns in the past. Ehle 
explained the internship would be mutually beneficial to the intern and the Verona Senior 
Center because it would allow the intern to gain required course credit and valuable 
experience while helping the Senior Center. Ehle has worked most often with programs 
from UW-Stevens Point and UW-La Crosse. Ehle explained that the intern could help with 
the employee wellness program in addition to performing duties for the Senior Center. The 
position would work approximately 600 hours/ semester. Ehle explained the initial intent 
would be to fill the position for the summer semester. 

Gaskell asked if we have money to pay them. 

Sayre replied as a line item, no. 

Ehle explained interns work for credit, not for money. 

Gaskell was not in favor of unpaid internships and asked if we could pay a stipend.  

Sayre replied we could probably do a stipend at the end of the internship. 

Jerney asked how they would be recruited. 

Ehle replied we have contacts with UW-Stevens Point, UW- La Crosse and Madison College 
and that potential other options could be explored.  

Motion by Gaskell, seconded by Jerney, to approve the position description and recruitment 
of Senior Center Health and Wellness Intern, and determine an intern stipend upon 
successful completion of the internship. Motion carried 2-0. 
 

 



6. Discussion and Possible Action Re:  Position description, recruitment and compensation for 
Parks and Forestry LTE position.  

 Weckerly explained the purpose of the position was to help gather and convert tree data to 
electronic form. The position would be seasonal for the summer of 2020 and would pay 
$17/hr.  

 Sayre added the position would focus on GIS inventory and would gather information such 
as age, breed etc.  Sayre explained the position was half funded by a DNR grant and half 
funded by the budget.  

Motion by Gaskell, seconded by Jerney, to approve the position description, recruitment 
and compensation for the Park and Forestry LTE position.  

 Motion carried 2-0.  

7. Discussion and Possible Action Re:  Update on recruitments for current vacancies. 
 Weckerly explained second round interviews were being completed for the vacant Parks 

Maintenance-Arborist position and the vacant Reference Librarian Communication 
Coordinator position. The first Utility Accountant recruitment did not result in a hire. The 
position was reposted as a part-time position with benefits. Phone interviews were being 
scheduled for next week and eight candidates were invited to participate. Second round 
interviews for the Fire Chief position were completed last week and the PFC has not made a 
final hiring decision. After the full-time Police Records Clerk recruitment did not result in a 
hire, the Police Department hired several LTEs to complete the work.  One of the LTEs has 
been hired permanently into the Police Records Clerk position part-time at 60% FTE. 
Additionally, the FTE of a currently filled part-time Police Records Clerk position has been 
increased from 50% to 80%.  Although a number of FTE shifts have occurred, the positions 
are still under budget from the original full-time Police Records Clerk position that was 
originally approved.  

Sayre stated that the situation worked out well because the department was able to bring 
people in and then move them up later as needed. The situation is similar to what could 
happen with the Utility Accountant. The first Planning Director recruitment did not result in 
a hire. The short-term plan is for the department to work without a Planning Director and 
hire consultants as needed throughout the year. Additionally, Adam will speak with 
Katherine about her role. A planning LTE or intern may be considered, as well. 

Sayre explained the City is experiencing challenges finding management level recruits. The 
City is having trouble competing on the wage side and is not bridging the gap.  

8. Discussion and Possible Action Re:  Negotiations for a Collective Bargaining Agreement with 
the International Association of Fire Fighters (IAFF) Local 311 unit. 
Sayre stated that he, Alder Gaskell and Mayor Diaz have been involved in the bargaining 
process. The latest proposal was made recently and they are waiting on a response to that 
proposalHe anticipated that the next proposal would be brought to the Common Council 
within the next few weeks.  

9. Discussion and Possible Action Re:  Cell phone usage policy 
Sayre explained he drafted a cell phone usage policy and that it was currently under review 



by the City attorney. The City does not currently have a cell phone policy. Currently, some 
staff receive stipends on their own phones and some have separate City phones. The 
drafted policy is modeled after the one being used in Sheboygan. Under the policy, there is 
an option to have a City phone (with approval) or to use your own device and receive a 
stipend. The intent is to give staff using their own phones flexibility while on call. Sayre 
explained he hoped to get the policy to the committee in the next month or so. He added 
the City attorney was reviewing the draft. Specifically, what cell phone items would be 
subject to open records request. 

Gaskell asked how many phones we have across the City and if it would make sense to put 
all the phones under one carrier. 

Sayre responded that the City is reviewing the use and need of current landlines. After 
completing the review, the City could explore options of combining landlines and cell 
phones under the same contract if it would result in additional cost savings.  

Jerney asked if employees are getting emails on their personal devices as well. 

 Sayre replied yes.  

Gaskell stated someone should be appointed to keep everyone’s phone up to date and keep 
public records information available. The phones should not be scrubbed when an 
employee leaves City employment.  

Gaskell suggested creating an administration intern position for the summer. The purpose 
of the position would be to complete general administrative tasks that other administrative 
employees have not had time to complete.   

Sayre stated that staff would start drafting a position description and would present it to 
the Personnel Committee at a future meeting.  

5. Adjournment:  
Motion by Gaskell, seconded by Jerney, to adjourn at 8:36 a.m. Motion carried 2-0. 

 
       Adam Sayre, City Administrator 



 

 

CITY OF VERONA 
RESOLUTION NO. R-20-027 

 
A RESOLUTION HONORING THE LIFE OF  

GEORGE FLOYD WITH OUR ACTIONS 
 
 

WHEREAS, on May 25, 2020, George Floyd, an African American man, died at 
the hands of four Minneapolis, Minnesota, police officers; and 
 

WHEREAS, the actions of those four (4) Minneapolis, Minnesota, police officers 
do not represent the thousands of men and women that serve and protect their 
respective communities with the highest levels of professionalism, but their actions do 
impact the relationships between most communities and their police departments; and 
 

WHEREAS, this act of intolerable violence and other similar acts that have 
occurred across this country are unpardonable and must serve as a wake-up call to 
every human being that recognizes life as both a gift and human right. 
 

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of 
Verona, Dane County, Wisconsin, that:  
 

 1) The Common Council, the City Administrator, the Verona Police Department and 
all City employees join with America in sharing its sorrow; and 

 
 2) The Common Council recognizes that we all come from a common thread as a 

single human race and call on our country to recognize the value of human life; 
and 

 
 3) The Common Council fully supports and strongly endorses peaceful unification 

throughout this country opposing acts of violence against persons of color and 
those of different ethnicity, religions, beliefs or expressions, both now and in 
perpetuity; and  

 
 4) The Common Council calls upon our community to join with us in committing to 

introspective evaluation of ourselves as public servants, citizens and as fellow 
members of the human family; and 

 
 5) The City of Verona is a welcoming community and welcomes all persons of color 

and those of different ethnicity, religions, beliefs or expressions; and 
 

 6) The Common Council commits itself and the City Staff to be deliberate and 
intentional in its efforts to engage the community in constructive, honest, and 
substantive dialogue to better understand where racism exists and to adopt 
policies to abolish it. These actions must be concrete and intend to bring about 



 

 

real change and we will consistently measure our success or failure to bring it 
about.  

 
 7) The Common Council directs the Personnel Committee to review all internal 

employee and hiring policies and goals to ensure the City has a diverse 
workforce that is reflective of our community.  

 
 
 
 
CITY OF VERONA 

 
SEAL     

______________________           
Luke Diaz, Mayor 

 
 

______________________                             
Ellen Clark, City Clerk 
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