


“If the District should ever decide to move the 
school from this location, the site could be 
redeveloped with commercial uses along 
Verona Avenue and residential uses behind.”

2014 Downtown Mobility and Master Plan

“The City should promote and participate in the 
preservation or creation of downtown 
“anchors”…

Chamber of Commerce 
Comment on 2008 Comprehensive Plan

UNDERSTANDING THE OPPORTUNITY



Downtown Graphic

EXTENDING & SUPPORTING DOWNTOWN



Three part opportunity

EXTENDING & SUPPORTING DOWNTOWN

VERONA TOWN CENTER
 Farmer’s Market
 Festival Destination

WALKABLE RETAIL
 Extend downtown
 Support neighborhood and 

destination

RFP
 Facilitate Housing Diversity
 Create Tax Base

NEW CENTURY SCHOOL
 Renovate & Place on Historic Register
 Community Facility



VISION



COMMUNITY DESTINATION



COMMUNITY ANCHOR: NEW CENTURY SCHOOL



EXTENDING DOWNTOWN: WALKABLE RETAIL & MIXED-USE HOUSING



HOUSING DIVERSITY: MARKET RATE HOUSING



HOUSING DIVERSITY: MARKET RATE HOUSING



HOUSING DIVERSITY: WORKFORCE HOUSING



HOUSING DIVERSITY: WORKFORCE HOUSING



VISION



WHY NOT A POOL?

“Therefore the development of an aquatic 
center/pool is listed as a 
recommendation…”

“…from a population standpoint the 
communities of Elkhorn, Middleton, and Sun 
Prairie may be the most benefit for 
comparison purposes.”



WHY NOT A POOL?



Pool

WHY NOT A POOL?



Pool

WHY NOT A POOL?
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WHY NOT A POOL: COMPARABLE SCALE LOCATION



Pool

WHY NOT A POOL: COMPARABLE SCALE SITE



Pool

WHY NOT A POOL: COMPARABLE SCALE SITE



Pool

WHY NOT A POOL: COMPARABLE SCALE SITE



Pool

WHY NOT A POOL: COMPARABLE SCALE SITE
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EXTENDING & SUPPORTING DOWNTOWN: YEAR ROUND ACTIVITY GENERATOR



 Detailed & Fully vetted request

 1/3 public infrastructure 

 1/3 community destination 

 1/3 affordable housing

 Request represents a complete picture of the 
project financials and is a conservative 
estimate of the financial gap.

 Estimate does not reflect funding outside of 
control of project

 Estimate will be reduced based on seeking 
additional outside funds and further 
conversations about project

FINANCIAL TRANSPARENCY



$54 Million investment in downtown Verona

Improvement to downtown will create the 
increment needed to bridge the gap in the long 
term.

FINANCIAL TRANSPARENCY
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VISION


